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It's a funny thing to think that a PR person
would suggest over-communication is even
possible. But its not just over-
communication that has become something
we need to be aware of. Its simply over-
thinking communication.

Covid has driven businesses to use every
channel to communicate without really
understanding what channels should be
used for what communication. Thisis for
both internal and external stakeholders.
With data from the TwentyCi Homemovers
report suggesting that while new
instructions are down in the second quarter
of this year compared to 2019, there are still
1.2 million people forecast to move in the
next 12 months - so it is even more
important to get communication right.

Advertising and marketing have always been
ripe for mistakes but the emergence of the
internet, followed by the rise of social
platforms, created seismic changes in how
we consume and enjoy media, products, and
even communicate with each other. That
has made for some historically fertile
ground for brand failure.

The epitome of the‘If it ain't broke' reality of
brands, Tropicana thought it needed to
evolve its look. The company introduced a
new carton design on January 8, 2009, only
to have its makeover immediately met with
confusion and backlash from both
customers and critics alike. The backlash
resulted ina20% drop in sales within
weeks, forcing Tropicana to scrap the whole
thing just a few weeks later. In total, this
initiative cost Tropicana more than 50
million dollars.

Of course, its not just the big brands that
make mistakes, it happens to us all. We have
seen many over the years in our industry
and we pride ourselves on being here to help
and guide our clients in every part of the
marketing mix. Here are some of our top
tips to conquer the pitfalls of over-
communicating:

1. When communicating internally, be clear
on what channels staff should use for
communication. For example, WhatsApp is
good for quick communication, email is
used to send documents / more formal
instruction - the pitfall, you end up with a
million emails with no real urgency.

2. Social media is an art. However, it doesn't
mean it needs to take up too much time. In
fact, overthinking communication is the
absolute antithesis of the fluid and effective
use of social media. By the time you have
posted it, it could be irrelevant. Make sure
one person is co-ordinating and keep a

maximum of three staff members to make
up a’social team’ - the pitfall, too much time
passes before posts are sent

3. Do you need to make changes? Just like
Tropicana, often, change isn't always
necessary. This change could be to a brand,
a social strategy, a press release. The pitfall
-too much staff time is taken on reviewing
and second guessing something that works

I'm also happy to share that over the last few
years, | have been in the same situation
where | have over-thought how something is
communicated or changed something that
isn't necessarily wrong. Admitting this to
myself and embracing a simpler approach
has been the best thing | have ever done. It
has evolved our business and seen our
continued growth to where we are today,
thanks to team Oracle!

London’s calling

We have some very exciting news,
hot off the press, we will soon
have a London presence. You
might ask why? Well, we have
considered it in the past and right
now, we are spending more time
out and about and meeting clients
in London. Look out for full details
in our next newsletter!
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The press release is over 100 years old, first
credited to Ivy Lee: in 1906 his agency was
working with the Pennsylvania Railroad at
the time of an accident. Rather than waiting
to see how journalists would cover the story
he wrote a release and proactively
distributed it to journalists. The release told
the story from the perspective of the
railroad. The press release was born!

Roll on 100 years and the press release itself
hasn't changed. It's a one or two-page
document highlighting a product launch,
funding announcement, latest research,
campaign or new partnership.

What's the goal of a press release? To
release an official statement from your
company that gets the attention of relevant
media outlets and journalists who can use it
in their stories and publications. The target
readers of your press releases are
journalists, not your customers.

The two major differences in press releases
today: distribution and multimedia.
Compared to 100 years ago, press releases
are distributed quite differently, which of
course makes perfect sense. To put it
simply, distribution evolved along with
technology. It's no surprise that with
advances in communication technology the

PR pro rolled with the times and shared
releases with journalists in the ways that
they'd be best received and most
successful.

Since today’s press release is a digital
document, the PR pro can use today's
technology to better tell their story. Today’s
press release often uses strategies to help
stories get found by search engines,
incorporate images, videos, and more.

Four multimedia press release
elements to consider...

SEO keywords: What keywords would your
audience use to find this news? Once you
answer that question make sure that
keyword is included in the release headline
and body. Of course press release SEQ is
MUCH more complicated than that, but this
isagood start.

Video: People love video and they can be
fantastic for offering more info on your
story, or just making it more fun and
interactive

Photos: Second only to the video, people
love anything that helps them better
understand a story, photos are great for
illustrating your message

Links: Hyperlinks in a release, if inserted
properly, can aid in SEO and drive traffic to
your website

In the property industry, the press release is
used as a great base of information which is
client approved. This can then be divided
and used for various pieces of content
whether its feature pitching, blog writing or
short sharp messages for social media.

Realistically, a PR's approach now must
communicate across a multitude of
channels to get to the right audience. This
starts from acquiring land where you need
to create, establish and engage with your
community from day one and then continue
communicating through regular channels.

Therefore, our PR strategy at Oracle covers
a wide range of opportunities for
consumers to see news including social
media, blogs, events, digital media and
traditional print press. Most importantly
though is how we interact with a community
through social media engagement. When
done correctly, this can be PR gold.

We have recently been appointed by City &
Country to manage its corporate and sales
social media channels. To kick off this
exciting new venture we recently headed to
1840, the exceptional collection of
converted one-, two- and three-bedroom
apartments in a Grade Il listed building and
former hospital, where we met with

Brand Ambassador George Clarke for a
Content Day.

George Clarke, Architect and Channel 4's
renowned ‘Restoration Man’, was on set to
help create great video content of the
beautifully restored architecture which has
been elegantly redesigned into premium
apartments and homes.

As he was filmed while being shown around
the site, our role was to capture some
behind the scenes content for social media.
Check out for
more information.
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https://www.instagram.com/the1840stgeorgesgardens

With the add-on‘go Live and streaming on
Instagram, users can separate the live video
posts from their posts or stories and
schedule content on their profile. Once a
live broadcast has ended, you can share a
replay or access it in your Live archive. This
is ideal for if you are out and about onsite, at
an event, or looking to share relevant
time-sensitive information with your
audience that is ‘in the moment'.

The algorithm for Instagram orders content
to what it thinks you'll be most interested
inand how it thinks the user will spend
their time. Now, ‘Favourites’ and ‘Following’
have been introduced so you can view
content in your feed from accounts you
follow, or you a chronological list of posts
from those you follow.

Enhanced tags enable you to tag all the
contributors and collaborators in your post
so you can credit all the people, companies
and users involved in your project. Utilising
tags, you can gain more engagement and
reach a larger audience.

‘Active now offers the ability to see active
accounts at the top of your inbox meaning
you can chat with those that are “online”.

Using the @Silent option, you can direct
message an account but without them
getting a push notification, meaning if
you're working late at night, or do not
want to disturb a user, you can leave a
message in their inbox for when they are
ready to read it.

Quick sent - offers you the option to send
that post easily to your followers or friends
using the Arrow icon.

Music sharing - with an integration with
Apple, Amazon Music, and Spotify, users can
share a 30-second clip of a song to their
friends in an Instagram DM.

Instagram has been making content more
accessible for the hearing impaired by
implementing auto-generated captions on
video, caption stickers on stories and reels,
having translations available in the feed,
profile and stories, as well as utilising
alternative text for posts.

You can now pin up to 3 photos or videos to
the top of your grid in your profile. Ideal if
you are running a campaign or need more
focus on one particular development in your
portfolio.

Reels have been extended from 60 to 90
seconds.

To make it easy for all users to create video
content, Instagram has added the ability to
create templates that everyone can use.
You can also adjust the volume and add
voiceovers to your Reels either through
importing audio, or the new “Text-to-
Speech” tool having a computer-like voice
read it out for you.

For more information on our social content
and social monitoring services, get in touch
with
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The Aim

To create a campaign showcasing the
launch of Network Homes' new collection of
one-to- three-bedroom Shared Ownership
Apartments in Perivale, at the heart of
Ealing. Aimed at first time buyers, young
families and professionals, the premise

of the campaign was to demonstrate how
the light and airy apartment spaces at
Union Square can be utilised to maximise
moments of self-care and wellbeing.

The Project

We collaborated with popular wellbeing
influencer, holistic health coach and
podcaster Isa-Welly ( )to create
social media content to promote the Union
Square apartments. With an Instagram
following of nearly 28k, Isa-Welly has a
strong online presence and is well known
within the wellbeing industry.

Utilising her extensive knowledge of pilates,
nutrition and self-care, Isa-Welly was the
ideal influencer to demonstrate how
Network Homes' Union Square apartments
lend themselves perfectly to moments of
self-care throughout the day - anidea
perfect for our target demographic of young
professionals all too often caught up with
the stresses of working life.

Creating video and image content to be
promoted on both Isa-Welly’'s own account
and Network Homes' social profiles, we
spent the day curating content with
Isa-Welly and a videographer with the goal
of posting this throughout
#WorldWellbeingWeek, attracting a larger
reach by association with this worldwide
social campaign for wellness.

We captured Behind the Scenes footage of
the videography process, as Isa-Welly
guided her audience through the apartment
space. From taking to the yoga mat in the
living area, to meditating in one of the
apartment’s bedrooms, she ran through the
importance of taking time throughout the
day to reflect, reset and recharge.

Isa-Welly shared this content, which
Network Homes were able to share further
on their profile. Off the back of this
campaign, Network Homes hosted a
Giveaway, encouraging their audience to
follow and engage with both profiles,
gaining further traction for their Union
Square launch.

The Results
Isa-Welly's reel has received a growing
total of 3,416 views.

The Newsletter

This influencer collaboration formed a
feature in Union Square's promotional
newsletter that we created for Network
Homes to coincide with the launch.

The online newsletter is a dynamic source
of information for prospective purchasers
and is visually stimulating whilst providing
extensive detail into every aspect of what
life at Union Square could look like.

Having compiled a breadth of information
from Interior Design approach, financial
insights into Shared Ownership and the
range of local amenities on offer nearby, our
Graphic Designer set to work and created a
sleek final product to showcase the
development.



https://www.instagram.com/isawelly/

As events continue to be very much planned into the future of all property marketing
strategies, we are delighted to announce we have appointed a Senior Events Manager,
Ollie Reid. We'll give him some time to settle in before we introduce him (about a day) but
are pleased to share a round-up of event activities and considerations.

Oueen’s Platinum Jubilee

event at Marleigh

The Aim

To commemorate the Queen’s Platinum
Jubilee, The Hill Group approached The
Oracle Group to create a celebratory event
to bring together the local community at
Marleigh, Cambridge. This event also
showcased the newly built Jubilee Square
and The Hangar community building.

The Project

Knowing we had a guest list of around 400
people, we researched and sourced a
variety of suppliers for this event. Spiced
Indian wraps, burgers and fish & chips were
among the delicious food on offer. Guests
were also treated to a traditional ice cream
tricycle which was hugely appreciated
during the sunny day.

A balloon artist created spectacular balloon
animals which delighted the children and a
live brass band played upbeat carnival tunes
which added to the party atmosphere.
Inside The Hangar building, further

activities were enjoyed including face
painting, a selfie station with props and arts
& crafts. There was also the chance to find
out information on the new Marleigh
Primary Academy and The Monkey Puzzle
nursery which will complete the Marleigh
community.

The Result

A great day was had by all. The recently
completed Jubilee Square and The Hangar
community building were showcased

for the first of many public events that will
undoubtedly be enjoyed by the local
community for many years to come.

Leanne Kennedy from The Hill Group
commented “We were delighted with our
Jubilee Square celebrations and so too
were those who attended. Marleigh
residents and local families enjoyed a fun
filled family day in the sunshine with arts &
crafts for children, live entertainment, and
complimentary food options to indulge in.

Visitors also had an exclusive early preview
of the community hall soon to openits
doors, along with the opportunity to find out
more about key stakeholders involved in the
project including Marleigh Primary
Academy, The Land Trust and the Monkey
Puzzle Nursery.

“The Oracle PR team provided a professional
service during the preparations and on the
day itself. The team are always
approachable, friendly and accommodated
all requests. The team's ‘behind the scenes’
organisation created the magic for all who
attended on the day once again.”

Charity content day

for The Old Moat

At The Oracle Group, each year we select a
charity to support with our PR and Social
Strateqgy skills. We love this initiative, as it
allows us to give back to the community,
and help fantastic causes maximise their
reach through services they may not
otherwise have been able to access.

This year, our chosen charity is The Old
Moat located in our hometown of Epsom -

a garden centre, gift shop and café with a
real difference. Part of the Richmond
Fellowship Mental Health Charity, The Old
Moat reinvests all its profits and revenue
back into the charity. The Old Moat provides
a vital work-based program for local people
living with mental ill-health, giving them the
confidence and skills to get back into work
and employment.

On a sunny day in May, Director Tara Dulake
and Account Executive Annabel Lewis
headed over the The Old Moat for a Content
Day of gathering a vast range of promotional
imagery and video for the charity to use
across their social media platforms.

With social media marketing playing a
bigger role in business success than ever
before, our help in this area could not have
come at a better time. Shooting social
media content across the site, we captured
the essence of the charity’s ethos with

variety of images and video. The Old Moat
features an extensive garden centre, gift
shop and café, all manned primarily by those
taking part in the Richmond Fellowship
Mental Health program. As well as this,
employees also help maintain a beautiful
walled garden filled with a range of flowers
and home grown veg for visitors to enjoy.

Photographing everything from the
abundance of flowers within the gardens, to
café employees serving home-made treats,
we used our social media marketing
know-how to give The Old Moat's social
channels a real boost. The marketing team
at The Old Moat will now have a vast
collection of content with original creative
angles to delve into, setting them up with
enough social content for reqular grid posts
and reels for months to come.

Providing its employees with valuable
workplace experience in a supportive and
understanding environment, The Old Moat
allows members of its team to benefit from
the therapeutic nature of gardening and
spending time outdoors whilst learning
valuable skills to help them reach their
goals. As champions of mental health and
wellbeing, we are proud to be supporting
this fantastic program which highlights the
positive effects of time outdoors on mental
health.

We thoroughly enjoyed collaborating

with The Old Moat and we are looking
forward to many more charity partnerships
with such worthy causes in the future.
Follow @The Old Moat on Instagram.



https://www.instagram.com/oldmoatgc/
https://www.theoldmoatgardencentre.org.uk/
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https://www.richmondfellowship.org.uk/

Planning for Christmas?

At Oracle we know how to turn up the
sparkle and festive spirit at your Christmas
events, working alongside the experts at
Lumiere Events.

Lumiere are specialists in bringing creative
lighting and decorations to London and the
South-East, and are our go-to for Christmas
events. Be they show-stopping light
extravaganzas, complete with Santa and his
reindeer, or more understated, elegant
affairs, they have us covered. Marcus Dunn,
Managing Director of Lumiere Events, and
Karen Holloway, our Events Manager, have
shared some of their top-tips to give you an
insider’s look into how we make the magic
happen!

1. Timing is crucial! - As diaries fill up fast,
ensure your date is pencilled in early and
plan how you want the event to go. It's
important you get a clear picture of how you
want things to work on the day/night, that
way you can be prepared for all
eventualities. Ask the sales team about
what is available for you to use and what you
will need to hire in, such as furniture,
equipment and Christmas decorations.

2. Work out your event goals & budget

- The client's brief is crucial for us to get
everything just right! This depends on many
factors, and the size of the budget will
ultimately have a huge impact on the type of
event being organised. For example, if you
want lots of Christmas lights factor in the

costs and be realistic! Or is the event more
suitable for a buffet dinner or sit-down
meal? You need to know this as early in the
process as possible so you don't start
planning something that will not get signed
off!

3. Visualisation - Site visits allow you to get
a feel for the space and work out the best
layout for your event. You need to take
photos so you can recall details when you're
off the site. Where will Santa’s grotto go or
how much fake snow should you order?

4. A warm welcome - Hanging a festive
wreath is the perfect way to welcome
seasonal visitors. Secure it with a simple
ribbon tied inside and draped over the door,
for an elegant look that won't damage the

woodwork! Keep the festive spirit flowing
with an arrival drink - Winter Pimms and
mulled wine are always favourites, or you
could even try mixing your own Christmas
cocktails!

5. A striking statement - The centre of any
Christmas event has to be the tree.
Dramatic decorations are a must to catch
your guests’attention. Go all out with lights,
ribbons and a variety of baubles. The
finishing touch for your tree is of course the
top, whether you choose a star, an angel, or
something out of the box. Lumiere loves to
create an “explosion” of colour and light,
with a bouquet of branches, coloured twigs
and sparkly flowers.

6. A scent to remember - To avoid messy
shedding needles from real trees, a quality
artificial tree is ideal within a show home. If
you're reluctant to give up the nostalgic
scent of areal tree, you can even add
naturally fragrant seasonal decorations like
orange peel and cinnamon sticks, tied
together with raffia.

If you like these tips but would prefer
Lumiere Events to bring the Christmas
spirit to your show home, they are up to the
challenge! Lumiere Events can offer you
creative ideas and put together bespoke
proposals suitable for a range of styles and
budgets for all festive occasions. Their
lighting and decoration displays are created
to suit each individual property,
complementing its style and surroundings,
with minimal running costs.
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Six years in

Meet Emma Heaney, recently promoted to Account Director
and member of team Oracle for 6 years this month. So, in case
you haven't had the chance yet, we thought we would
celebrate by giving you an insight to what makes her tick!

What made you pursue
this career?

Having had more than 10
years’ experience in the
property sector prior to
joining The Oracle Group, |
definitely knew that |
wanted to stay within the
property industry. It's given
me an understanding of
one of life’s areas that you
don't necessarily know about until you are in
it, and by that I mean buying a property.
That's something that | feel definitely needs
more support, especially within schools to
teach young adults how to buy their first
home. However, with a love for talking to
people and enjoying a role that challenges
me, PR seemed the perfect fit and | haven't
looked back since!

What's the most exciting project you
have worked on and why?

| would say to date this would have to be
working on a huge new developmentin
Cambridge. It's been a project that has given
me the chance to work on new things, new
events and the chance to meet and liaise
with all manner of businesses and other
sectors. | have no doubt this will continue,
so | am excited to see what else is to come!

If you could live in any home, what
would it be and why?

Now that's a question! In the current climate
we are experiencing, one with air
conditioning! But | think it would have to be
a house by the seaside. Somewhere | could
enjoy summer days by the sea and in the
winter, enjoy cold chilly walks and come
back to a warm log fire - perfection!

Who are your main influences?

My main influence probably has to be my
Mum and Dad. They instilled from an early
age that having a strong work ethic always

Strategic PR and marketing experts

goes far and if you want something enough
you will nearly always find a way to do it.
Second to my parents would have to be my
two daughters. My eldest is 16 and my
youngest is 11and even now they still amaze
me with some of the things they come out
with! They also have an incredible knack of
seeing things from a different point of view
- they have taught me you can never stop
learning.

What gets you up in the morning?
Knowing what I am doing makes a
difference oris helping other people. I've
always been one for being helpful and
feeling as though | can make a difference to
someone’s day goes a long way. | genuinely
enjoy my job - no day is ever the same and
you never quite know what might pop into
your inbox!

Favourite restaurant?
Wagamama's. It hits the spot every time!

Favourite Music?

Anything goes! My love of music stretches
far and wide, across many genres! |
absolutely love anything that gets me up
dancing and puts me in a good mood. Music
can be so evocative, and just one song can
stira memory that you had forgotten even
existed, but for me music has created many
happy memories in my world and there is
nothing better than being in the car with my
two daughters and singing along to our
favourite songs.

Favourite Film?

It has to be Pretty Woman or perhaps
Cocktail, can't beat a good 80's film - they're
the best!

Random Fact about Myself?

| don't like bacon, uncooked tomatoes and |
have a slight obsession with the royal family,
hence why | am eagerly awaiting Season 5 of
The Crown on Netflix!

During our week of celebrations
for our 11th birthday, three team
members were deservedly
promoted, with one member
joining The Oracle Group's
Executive Team!

Emma Heaney was promoted
from Senior Account Manager to
Account Director, becoming part
of the Executive team and taking
on a host of new responsibilities.
Ellie Gadsby has been promoted
from Account Executive to Senior
Account Executive after an
incredibly successful year at
Oracle. Bethan Millett has also
been promoted to Senior Account
Executive.

Saving the best news until last,
our lovely Account Manager
Gemma Moyle gave birth to a

bouncing baby boy, Arthur
Joseph Underwood and we have
all been taking turns to cuddle
him ever since, poor lad!
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